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Foreword  
 
The Departments Strategic Plan 2004 – 2009 provides an outline of our commitment 

towards service delivery to the people of KwaZulu-Natal, our actions towards 

eradication of poverty and underdevelopment. The Department strives to optimise the 

vast agricultural potential and enhance environmental stability. The years ahead 

provide for further development and continued progress towards our contribution to 

sustainable development in the KwaZulu-Natal Province and ensure that the next 

decade of democracy is characterized by success in the delivery of services to 

communities.  

Our key internally focused strategic priorities for the next year will include amongst 

other, the following: 

⇒ Transformation of the department into a world-class service provider 

⇒ Redesign of the service delivery model 

⇒ Development of new partnerships 

⇒ Fast track the development and implementation of New Flagship Programmes 

There are critical areas of review in the department, which I have personally prioritised 

in the drive to transform the department. These include but not limited to  

⇒ Departmental restructuring process 

⇒ Performance management  

⇒ Implementation of the Siyavuna Plan as the turnaround programme of the 

department. 

⇒ Compliance to Corporate Governance policies 

⇒ Land Reform programme 

These priorities will ensure that the department contributes positively towards: 

⇒  Affirmative procurement to sustain Broad Based Black Economic 

Empowerment, capacitating of SMME’s, skills development of emerging farmers. 

⇒ Good governance, establishing effective and efficient administrative best 

practices, transforming systems and processes and implementing measures to 

root out fraud and corruption both within our Department as well as within the 

agencies that we appoint. 
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⇒ The empowerment of communities to farm the land they own and form part of 

the mainstream agriculture economy. 

I am convinced that we have what it takes to attain our vision, goals and 

objectives as outlined in the strategic plan. The commitment that will be shown by 

our internal stakeholders will catapult this department to high service levels in the 

public sector. Our commitment, enthusiasm and dedication will be the key to our 

future success, the success of the provincial government and that of the people of 

KwaZulu-Natal. 

 
 
 
 
 
 
MEC for the Department of Agriculture and Environmental Affairs,  
KwaZulu-Natal 
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Part A: Strategic Overview 
 

1. Executive Summary 
 

South Africa has been in the forefront of public policy development since its first democratic 

election in 1994. In essence the new policy frameworks have sought to lay the foundation for 

how South Africa will approach the challenging task of building itself into a world class nation 

that contributes and competes meaningfully in the global social, political and economic 

environment. Within this context, the issue of sustainable growth and development has been 

elevated to centre stage. Hence, South Africa’s approach to growth and development places 

particular emphasis on sustainability. KwaZulu-Natal has taken up this challenge and given its 

particular context, has made agricultural development and environmental management key 

components of its growth and development strategy. In particular, the Department of 

Agriculture and Environmental Affairs (DAEA) is charged with the responsibility to harness the 

massive potential for agricultural growth and development within the province. The combined 

challenges of poverty, unemployment and HIV/Aids have created increased demand for the 

DAEA to sharpen its strategic focus and deliver tangible results.     

 

The essence of the DAEA’s strategy how to utilise agricultural potential and environmental 

stability as key vehicles in building a prosperous community. The notion of prosperous 

transcends the current challenges of poverty and unemployment and instead focuses on self-

reliance, entrepreneurship, empowerment and continuous growth and development. 
 
 
 
 
 
 
 
Head of Department: KZN DAEA 
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2. Vision 
 

`To optimise the vast agricultural potential and enhance environmental stability’  

 

3. Mission 
 

`To take full advantage of the agricultural and natural resources potential in the 

province and enhance the commitment to sustainable development in managing and 

protecting the provinces natural resources whilst promoting community development 

through sound corporate practices.  

 

4. Guiding Values 
 

⇒ Professionalism and work ethics 
 

⇒ Sustainable development 
 

⇒ Service excellence 
 

⇒ Corporate Governance 
 

⇒ Batho Pele 
 

⇒ Cost Effectiveness and Quality 
 

⇒ Transformation 
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5. Sectoral Situation Analysis 
 

The DAEA operates in an extremely diverse sector as is reflected in the 

patterns of the provincial agricultural and environmental trends. The table 

below identifies certain statistics pertinent to agriculture within the province.  

 
Pop u la t i o n   8 .5 m 
Area  o f  p rov ince  9 ,2m ha  
Cu l t i va ted  land  1 ,2m ha  
Su i tab le  fo r  d ry  cu l t i va t ion  2 ,8m ha  
F ie ld  c rops  as  % o f  SA  19 .4% 
Hor t i cu l tu ra l  c rops  as  % o f  SA 5 .2% 
Gross  va lue  o f  ag r icu l tu ra l  p roduc t ion  as  % o f  SA 15 .5%  
 

The following critical interventions within the agricultural and environmental 

sectors require priority.   

⇒ To ensure increased access of previously disadvantaged farmers and 

communities in the agricultural mainstream economy. 

 
⇒ Alignment and compliance with international best practices 

 

⇒ Sustainable land use management 

 

⇒ Effective participation in the land redistribution process 

 

⇒ Maintenance of a tight fiscal discipline 

 

⇒ Ensuring a transparent and effective engagement with sectoral 

stakeholders and role players. 
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5.1 Service Delivery Environment and challenges 

The strategic business plan of the DAEA unfolds within a broader national and 

provincial strategic context. In a public sector context, alignment to national 

and provincial priorities is of critical importance if the overall strategic thrust of 

government is to be achieved. Hence, the MEC for DAEA has interpreted 

these national and provincial priorities in order to make them relevant for 

DAEA. This interpretation is driven both by the need for policy and strategy 

alignment as well as the political imperative to address key needs and 

challenges of the community. The key overarching service delivery challenge 

for the department was how it could optimally utilise its resources to maximise 

the impact it was achieving. This challenge is identified against the backdrop 

that poverty that poverty, unemployment and the social and economic impact 

of HIV/AIDs continues to exert a huge negative influence and impact on the 

province and its people. In addition, the opportunities that have been created 

need to be converted into tangible benefits that ultimately would be 

demonstrated in things such as:  

 

⇒ Increased production yields 
 

⇒ Creation of new jobs 
 

⇒ Increased food security 
 

⇒ Increased household income 
 

⇒ Access to new and or profitable markets 
 

⇒ Sustainable economic growth 
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A number of specific challenges have been identified as critical in terms of 
their potential impact on service delivery issues: 
 

⇒ The social and economic impact of HIV/AIDS  
 

⇒ High rate of unemployment and poverty in the province 

 
⇒ Targeted implementation of the BBBEE policy 

  

⇒ Barriers to increased production, which include knowledge and capacity to farm 

effectively, access to resources, access to markets and business skills. 

 
⇒ The negative impact of alien weed, animal disease, soil erosion and related. on 

agricultural development and environmental preservation. 

 
⇒ Inter-Governmental relations and co-operative governance. 

 
⇒ Enhancing international partnerships and co-operation. 

 
⇒ Barriers to sustainable development 
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5.3. SWOT Analysis 

To identify specific obstacles to effective service delivery, a SWOT Analysis 

was undertaken.  This is reflected as -   

INTERNAL ENVIRONMENT 

Strengths Enhanced Weaknesses Intervention 

1. Intergovernmental 

relations 

o Service Level Agreements 

with the relevant organs of 

state 

1. Experience and 

knowledge of the 

industry 

 

o Human Resources 

Development 

Strategy  

o Best practice 

operational norms 

and standards 

2. Shortage of 

professional and 

technical skills 

o Review of the recruitment 

policy of scarce skills. 

o Review conditions of service 

in respect of scarce skills 

o Enhancement of the skills 

development plan 

3. Unidentified 

workplace issues 

negatively impacting 

the staff morale 

o Employee survey and 

implementation of a 

management programme to 

address the survey findings 

2. Established 

infrastructure and 

technical expertise 

throughout the 

organisation 

o Strategic positioning 

and resourcing 

o Decision-making 

process through the 

review of delegation 

of powers and other 

related aspects 

5. Co-operations and 
partnerships with 
international 
strategic partners 

4. Co-operation and 
partnerships that are 
aligned to the MTEF 
and the strategy of 
the department 

4. Lack of co-ordinated 

and transparent 

hierarchical 

structures. 

o Finalisation of the 

restructuring process 
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EXTERNAL ENVIRONMENT 

Opportunities Development Threats Preventative Measure 

o Breakdown of 

relationships with 

public entities 

o Strict application of the 

provisions of the PFMA 

o Improved and 
transparent 
communication strategy 

o National marketing 
opportunities  

 

o Export Markets 

o Packaging of 

agricultural and 

ecotourism products 

o Identification and 

elimination of 

barriers to exports 

o Identifying key 
opportunities for 
export (international, 
national and local) 

o Lack of compliance to 

policies 

o Monitoring of compliance 

by pre and post audits 

o New indigenous 
medicine and bio-
diesel markets  

o Creation of new 
products 

o Entrepreneurial skills 
development 

o Creation of a 
healthy 
environment and 
quality foods 

 

o Research and 
development 

 

 

 

o Processing methods 
accessible to small 
scale farmers 

o Technical advice in 
terms of issues such 
as hygiene, nutrition 
and quality foods 

o Youth Development  

o Establishing and 
capacitating livestock 
forums 

o Capacitating crop 
farmers 

o Teaching business 
skills to new 
entrepreneurs. 

o Learnerships focusing 

on unemployed youth 

o HIV/AIDs o Implementation of an 

Effective Employee 

Assistance Programme 
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EXTERNAL ENVIRONMENT 

Opportunities Development 

o Land use management o Application of optimal land use options  

o Optimal soil tillage systems 

o Farmer capacity building 

o Creating strategic partnerships 

 

o The Agricultural Development Trust (public/private partnerships 
and Agri-industries)) 

o Partnerships with international, national, provincial and local 
government 

o Clustering of emerging farmers (higher yields and better quality) 

o Supporting emerging farmers o Supporting/partnering with land reform initiatives 

o Accelerating sustainable livelihood and emerging farmer 

development 

o Enhancing the growth potential of all 
agricultural and related sectors. 

o Addressing critical areas of poverty 

o Building sustainable livelihoods 
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5.3. Organisational Environment and Challenges  
 
 

The successful implementation of the departmental strategy requires 

certain organisational improvements to be put in place. This entails a focus 

on the organisational structures, culture, processes and systems. A 

number of specific challenges have been identified. 

 
⇒ Alignment of the structure to the strategy 

 

⇒ Lack of a performance management system 

 

⇒ Lack of synergy and integration in the department  

 

⇒ Lack of standard operating procedures: financial, operational and reporting 

 

⇒ Lack of professionalism and work ethics 

 

⇒ Lack of a structured departmental strategy implementation methodology 

 

⇒ Lack of an effective marketing and communication strategy 

 

⇒ Compliance with corporate governance policies 

 

⇒ HIV/AIDs 
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6.3. Provincial Challenges 
 

The Department of Agriculture and Environmental Affairs – KwaZulu Natal 

recognises the following provincial challenges contained in the Provincial 

Growth and Development Strategy (PGDS) which informed the 

departmental strategic planning process for the 2004 – 2009 MTEF 

periods. These challenges include: 

 
⇒ Building a people focused, effective and efficient government that 

brings normality, peace and safety to communities through inter-

governmental cooperation with civil society and the private sector; 

 
⇒ Implementing a governmental transformation programme that is 

performance driven and cerates a platform for growth and 

development, that delivers integrated services to communities and 

build the capacity of government and the people of the Province; 

 

⇒ Implementing a competitive investment programme that makes 

maximum use of the resources of the Province; capitalize on the 

competitive strengths of the Province and create synergies between 

public and private sector investments; 

 
⇒ Establish a local economy that eradicates poverty, creates new 

opportunities for local communities and entrepreneurs through a 

support programme delivering access to finance and the building of 

human capabilities; 

 
⇒ To reduce poverty and create sustainable communities by 

eliminating the unequal distribution of wealth and social services; 

 
⇒ Addressing the HIV/AIDS pandemic and rolling back its economic 

and social impact; and 
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6. Legislative mandates 
 
6.1. Legislation 

A. Veter inary  and animal  hea l th  re la ted leg is la t ion:  
⇒ Animal Diseases Act, 1984 (Act 35 of 1984) 

⇒ Aba t to i r  Hyg iene  Ac t ,  1992  

⇒ P rob lem An ima ls  Cont ro l  Ord inance ,  1978  (ORD No 38  o f  
1965)  

⇒ L i ves tock  Brands  Ac t ,  1962  (Ac t  87  o f  1962)  

⇒ L i ves tock  Improvement  Ac t ,  1977  (Ac t  25  o f  1977)  

⇒ Sou th  A f r ican  Aba t to i r  Corpora t ion  Ac t ,  1992  (Ac t  No .  120  
o f  1992)  

⇒ Meat  Sa fe ty  Ac t ,  2000  (Ac t  40  o f  2000)  

⇒ An ima l  Improvement  Ac t ,  1998  (Ac t  62  o f  1998)  

⇒ Sou th  A f r ican  Med ic ines  and  Med ica l  Dev ices  Regu la to ry  
Au thor i t y  Ac t ,  1998 (Ac t  132 o f  1998)  

⇒ The  In te rna t iona l  An ima l  Hea l th  Code o f  the  Wor ld  
Organ isa t ion  fo r  An ima l  Hea l th  (OIE  –  Of f i ce  In te rna t iona l  
des  Ep izoo t ies )  

⇒ The  In te rna t iona l  Code  fo r  Labora to ry  D iagnos t i c  
Procedure  fo r  An ima l  D iseases  o f  the  Wor ld  Organ isa t ion  
fo r  An ima l  Hea l th .  

⇒ The  San i ta ry  and  Phy tosan i ta ry  Agreement  o f  the  Wor ld  
T rade  Organ isa t ion  (WTO) .  
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B. Plant  and Crop re lated leg is la t ion 
⇒ Wate r  Serv ices  Ac t ,  1997  (Ac t  108  o f  1997)  

⇒ Ac t  on  Marke t ing  o f  Agr i cu l tu ra l  P roduc ts ,  1996  (Ac t  47  o f  
1996)  

⇒ Codex A l imentar ius  o f  the  Wor ld  Hea l th  Organ isa t ion  
(WHO)  and  Food and  Agr icu l tu ra l  Organ isa t ion  (FAO)  
( In te rna t iona l  Code on  Food  Sa fe ty ) .  

⇒ Agr i cu l tu ra l  Pes ts  Ac t ,  1983 (Ac t  No .36  o f  1983)  

⇒ Agr i cu l tu ra l  Research  Ac t ,  1990  (Ac t  No .  86  o f  1990)  

⇒ Agr i cu l tu ra l  P roduc t  S tandards  Ac t ,  1990  (Ac t  No .  119 o f  
1990)  

⇒  Agr i cu l tu ra l  P roduce  Agents  Ac ts ,  1992  (Ac t  No .  12  o f  
1992)  

⇒ Agr i cu l tu ra l  Deve lopment  Fund  Ac t ,  1993  (Ac t  No .  175  0 f  
1993)  

⇒ Per i shab le  Product  Expor t  Con t ro l  Ac t ,  1983 (Ac t  9  o f  
1983)  

⇒ Agr i cu l tu ra l  P roduc ts  S tandards  Ac t ,  1990 

⇒ Fer t i l i ze rs ,  Farm Feeds,  Agr i cu l tu ra l  Remed ies  and  S tock  
Remed ies  Ac t ,  1947  (Ac t  36  o f  1947)  

⇒ Agr i cu l tu ra l  Cred i t  Ac t ,  1966 (Ac t  28  o f  1966)  

⇒ Marke t ing  Ac t ,  1968  (Ac t  59  o f  1968)  

⇒ P lan t  Breeder ’s  R igh t  Ac t  (Ac t  No  15  o f  1976)  

⇒ P lan t  Improvement  Ac t ,  1976 (Ac t  53  o f  1976)  
 

C. Soi l  conservat ion and land care:  
⇒ Land Red is t r ibu t ion  Po l i cy  fo r  Agr i cu l tu ra l  Deve lopment  

⇒ Des igna ted  Areas  Deve lopment  Ac t ,  1979 (Ac t  No  87  o f  
1979)  

⇒ So i l  user  p lann ing  o rd inance  (Ord inance  15  o f  1985)  

⇒ Fer t i l i ze rs ,  Farm Feeds,  Agr i cu l tu ra l  Remed ies  and  S tock  
Remed ies  Ac t ,  1947  (Ac t  36  o f  1947)  

⇒ Conserva t ion  o f  Agr i cu l tu ra l  Resources  Ac t ,  1983  

⇒ A tmospher ic  Po l lu t ion  Prevent ion  Ac t ,  1965 

⇒ Hazardous  Substances  Ac t ,  1973 

⇒ Wate r  Ac t ,  1998 

⇒ Na t iona l  Env i ronmenta l  Management  Ac t  (Ac t  107  o f  1998)  
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⇒ Env i ronment  Conserva t ion  Ac t  (Ac t  73  o f  1989)  

⇒ Genera l l y  Mod i f ied  Organ isms Ac t ,  1997  (Ac t  15  o f  1997)  
 

D. Land and Land re form 
⇒ Land Refo rm Act ,  1997 (Ac t  3  o f  1997)  

⇒ Conserva t ion  o f  Agr i cu l tu ra l  Resources  Ac t  (Ac t  43  o f  
1983)  

⇒ Subd iv is ion  o f  Agr icu l tu ra l  Land  Ac t ,  1970  (Ac t  70  o f  1970)  
(pend ing  repea l )  

⇒ P rov is ion  o f  Land and  Ass is tance  Ac t ,  1993  (Ac t  126  o f  
1993)  

⇒ Na tu re  and Env i ronmenta l  Conserva t ion  Ord inance ,  
Ord inance  19  o f  1974 

⇒ Na tu re  Reserve  Va l ida t ion  Ord inance ,  Ord inance  3  o f  1982 
 

6.3. Administrative Mandates 

⇒  Pub l i c  F i n ance  Man age me n t  A c t  (Ac t  1  o f  1999  as  am end ed  by  
Ac t  29  o f  1999 )  

⇒  D i v i s i on  o f  R even ue  Ac t  (Ann u a l l y )  

⇒  P re fe ren t i a l  P rocu re me n t  P o l i c y  F ra me wo rk  Ac t  (Ac t  5  o f  20 00 )  

⇒  Co mp an ie s  Ac t  (A c t  61  o f  197 3 )  

⇒  Ex tens ion  o f  Sec u r i t y  o f  T enu re  Ac t  (Ac t  6 2  o f  1 997 )  

⇒  Pub l i c  Se rv i ce  Re gu la t i o ns ,  2 0 01  

⇒  Labo u r  R e la t i o ns  Ac t  (Ac t  66  o f  1995 )  

⇒  Bas i c  Con d i t i ons  o f  E mp loy me n t  Ac t  (Ac t  75  o f  1 99 7 )  

⇒  Sk i l l s  Deve lopmen t  Ac t  (Ac t  97  o f  1998 )  

⇒  Na t i on a l  A rch i v es  Ac t  (Ac t  43  o f  1 996 )  

⇒  P ro m o t i on  o f  A c c e s s  to  I n fo r m a t i on  A c t  ( A c t  2  o f  2 0 0 0 )  

⇒  Occu pa t i o na l  He a l t h  and  Sa fe t y  Ac t  (A c t  85  o f  199 3 )  

⇒  Co mp ensa t i on  f o r  O ccupa t i o na l  I n j u r i e s  and  D isea ses  Ac t  (A c t  
130  o f  19 9 3 )  

⇒  Co l l ec t i ve  Ag reemen ts  

⇒  Na t i on a l  T reas u ry  Re gu la t i o ns  

⇒  Tend e r  B o a rd  R egu la t i on s  

⇒  P rov inc ia l  T reasu ry  I ns t r uc t i ons  

⇒  Ad m in i s t r a t i ve  Jus t i c e  A c t  (Ac t  3  o f  2 000 )  
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     6.4     Provincial and National Initiatives 

⇒  S iyavuna  Programme 

⇒  EPWP:  

⇒  Land Refo rm In i t ia t i ves :  

⇒  Food  Secur i t y  Programmes  
 

6.5     Special Programmes  

⇒  S iyavuna  Programme:  

⇒  A l ien  weed  e rad ia t ion  programme 

⇒  Tea  Indus t ry  Programmes 

⇒  Rev i ta l i sa t ion  o f  Ngun i  b reed and  l i ves tock  indus t ry  

⇒ Mushroom and dry land rice programme 
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7. Stakeholder Analysis 
This section provides the department with clarity in managing institutional arrangements, service and product expectations thereby 

promoting inter-governmental development across all tiers of government and stakeholder relationships.  

Stakeholder Name 
and Key Role 

Players 

Expected service or 
product output from the 

department 

Quality and standard of expected 
service or product from the 

department 

Level of 
satisfaction 

Feedback Mechanism 

MEC o Reports 

o Service Delivery 

o Professional advice 

o Support  

o Relevant Legislation 

o Directives 

o Cabinet resolutions 

o MINMEC and MINTECH 

o Parliament 

 o Responses and answers 

o Compliance 

o Meetings and sessions 

o Reports 

o Complaints and 

feedback from 

stakeholders 

Provincial and National 

Government 

Departments and 

statutory bodies 

o Agricultural Services 

o Environmental Services 

o Veterinary Services 

o Laboratory Services 

o Research Services 

o Standards prescribed by relevant 

Professional Bodies 

o Compliance with relevant legislation 

and regulations 

o Constitutional mandate 

 o Progress and financial 

reports 

o Liaison meetings 

o Complaints and 

compliments 

o Client survey 
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Stakeholder Name 

and Key Role 
Players 

Expected service or 
product output from the 

department 

Quality and standard of expected 
service or product from the 

department 

Level of 
satisfaction 

Feedback Mechanism 

Portfolio Committee  o Reports  

o Replies to questions for 
hearings  

o Advice and guidance 

o Relevant Legislation 
 
  

 o Meetings 

o Parliamentary questions  

o Reports 

Office of the Auditor-

General 

o Financial Statements  

o Payment for services 

o Response to queries 

o Information 

o PFMA 

o GRAAP 

o Other relevant legislation 

 o Audit Reports 

o Responses 

o SCOPA hearings 

Local Government o Inter-governmental 

development planning and 

capacity building 

o Queries from Izimbizo 

o Payment for municipal 

services 

o Funding of certain 

agricultural and 

environmental projects  

o As per the national ones above  o Izimbizo 
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Stakeholder Name 

and Key Role 
Players 

Expected service or product 
output from the department 

Quality and standard of expected 
service or product from the 

department 

Level of 
satisfaction 

Feedback Mechanism 

Suppliers, consultants 

and contractors 

⇒ Reviewed procurement process 

⇒ Prompt payment 

⇒ Information sharing 

⇒ Job award 

⇒ Training 

⇒ Professional advice 

⇒ Efficient project management 

⇒ Contractual obligations 

⇒ Accurate and reliable information 

⇒ Relevant legislation 

 

 o Consultation 

o Meetings 

o Reports 

o Complaints and 
compliments 

Professional Bodies ⇒ Transparent and fair allocation 

of work to consultants 

⇒ Prompt payment of professional 

fees in terms of current fee 

scale 

⇒ Quarterly reports of appointments 

⇒ Contractual obligations 

⇒ Relevant legislation 

 o Consultation 

o Meetings 

o Reports 

o Complaints and 

compliments 
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Stakeholder Name 

and Key Role Players 
Expected service or 

product output from the 
department 

Quality and standard of expected 
service or product from the 

department 

Level of 
satisfaction 

Feedback Mechanism 

Staff / Employees  o Fair labour practice 

o Provide a conducive work 

environment  

o Fair remuneration 

o Training and development 

o Benefits and incentives 

o Work security 

o Recognition and advice 

o Performance assessments and 

agreements 

o Compliance with 

Occupational Health and 

Safety Act 

o Basic Conditions of Employment Act 

and Labour Relations act, Public 

Service Act; Collective Agreements 

o Relevant legislation  

 o Reports 

o Grievances 

o Staff turnover 

o Employee survey 

o Performance appraisal 

Organised Labour  o Administration 

o Recognition 

o Compliance with collective 

agreements and relevant 

legislation. 

o Advice 

o Basic Conditions of Employment Act 

and Labour Relations act, Public 

Service Act; Promotion of 

Administrative Justice Act. Collective 

Agreements 

o Other Relevant legislation 

 Consultation 

Work-based forum 
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Stakeholder Name 
and Key Role 

Players 

Expected service or product 
output from the department 

Quality and standard of expected 
service or product from the 

department 

Level of 
satisfaction 

Feedback Mechanism 

Organised Business o Infrastructural Investment 

o Policy/legislative direction 

 

o Municipal structure systems, and 

national building regulations 

o Relevant Legislation 

 Consultation 
 

Public/community 
 

o Service delivery 

o Job creation 

o Poverty alleviation  

o Entrepreneurial Training 

o Batho Pele principles 

 

  

Tertiary Institutions o Bursaries 

o Learnerships and internships  

o Research Projects 

o Employment for graduates 

o Partnership 

o Policies 

o Skills development Act 

o Quality assurance 

o HRD strategy 

  

Provincial Cabinet Cabinet memo - information 

Advice 

o Relevant legislation and directives 

from Cabinet 

 o Resolutions 

o Timeous submission of 

memos 

Private Sector o Partnerships 

o Professional services rendered 

o Co-operation  

o Collaboration 

o Relevant legislation   
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Stakeholder Name 

and Key Role 
Players 

Expected service or product 
output from the department 

Quality and standard of 
expected service or product 

from the department 

Level of 
satisfaction 

Feedback 
Mechanism 

Public Entities o Partnerships 

o Payments for services rendered 

o Briefings  

o Standard 

documentation/specifications 

o Relevant legislation  o  
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8. Policies, Priorities and Strategic Goals 

The Department’s Siyavuna Strategic Plan 2004 – 2009 provides an 

outline of our commitment towards service delivery to (major stakeholder) 

and the people of the province of KwaZulu-Natal, and our actions towards 

good governance and sound administration. The following sections 

highlight key policies, strategic priorities and goals for the next MTEF 

period. 
 

8.1 Policies 

⇒ AgriBEE 

⇒ Land Reform 

⇒ Procurement Policy 

⇒ Security and Risk Management 

⇒ Appointment of consultants 

⇒ Emerging Farmers model 

⇒ Human Resource Management Policies 

8.2 Priorities 

⇒ Affirmative procurement to sustain Black women, youth, disabled and 

Blacks. Economic Empowerment capacitating of Small, Medium and 

Micro Enterprises (SMMEs) , skills development of small and emerging 

contractors, preparing them for participation in the mainstream 

economy. 

⇒ Good governance, establishing effective and efficient administrative 

best practices, transforming systems and processes and instituting 

measures to root out fraud and corruption both within our Department 

as well as within the service providers and strategic partners. 

⇒ Progressive implementation of the Community aligned Expanded 

Public Works Programmes pooling the resources of the Public and 

Private Sectors to address the vast needs of the communities for 

infrastructure and services. 
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⇒ Strict compliance with all labour related legislation (Skills Development 

Act, Employment Equity Act, and Affirmative Action Policy) with specific 

reference to addressing the issue of women in senior positions within 

the department. 

⇒ Alleviation of poverty and eradication of inequality. 

⇒ Re-engineering and enhancing integrated service delivery in 

government 

8.3 Strategic Goals 
 

The following strategic goals where developed and adopted by the 

executive management of the Department of Agriculture and 

Environmental; Affairs: 

⇒ G loba l l y  compet i t i ve  agr i cu l tu ra l  p roduc t ion  

⇒ Access ib le ,  qua l i t y  and  ava i lab le  food  

⇒ Farmer  success ion  (emergent  to  commerc ia l )   

⇒ Sus ta inab le  job  c rea t ion  (BBBEE)   

⇒ Deve lopment  o f  new marke ts  and d iverse  p roduc ts  deve loped   

⇒ Sa fe ,  hea l thy  and  sus ta inab le  env i ronments   

⇒ Sus ta inab le  na tura l  resource  u t i l i sa t ion  and commun i ty  
par t i c ipa t ion   

⇒ Improved  na t iona l  and  in te rna t iona l  t rade  access  and 
compet i t i veness  

⇒ A  t rans formed depar tment  geared fo r  se rv ice  exce l lence  and  
compl iance  w i th  i t s  leg is la t i ve  mandate  

⇒ To  improve  in tegra ted  Serv ice  De l i ve ry 

⇒ To  ensure  e f fec t i ve  and  e f f i c ien t  management  o f  the  
depar tments  f i nanc ia l  resources  

⇒ To  have  competen t ,  empowered  and  mot i va ted  work fo rce .
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⇒ Strategic Planning Process 
 
The main purpose of this strategic plan is to guide the business units in 

planning their activities and enabling the department to effectively deliver on 

its legislative and other legal mandates. The strategic plan forms the core of 

how the organisation will function for the next 5 years in its quest to achieve 

the stated vision and service delivery to its stakeholders. The department has 

embarked on the following process in its strategic planning process and has 

mapped out the way forward to finalise the strategy planning process: 

9.1 Strategy Process to date 

The Department developed this Siyavuna Strategic Plan 2004 - 2009 in 

response to the provincial priorities as set out by the Premier in his state of 

the province address, the Provincial Growth and Development Strategy, the 

guidelines from National Department, the Treasury Format and the previous 

Strategy Plan.  These provincial priorities set the strategic plan priorities for 

the next MTEF cycle.  

9.2 Strategy Process – way forward 

In pursuit of finalising the strategic planning process and the relevant 

documentation, the following processes will be undertaken: 

⇒ Consultations with internal and external stakeholders.  

⇒ The Management Committee of the department to acknowledge the 

challenges facing the department in its quest to achieve service 

delivery.  

⇒ Consultation with the Portfolio Committee where the Executive 

Committee members will engage the members of the Committee on 

the current and desired processes of the department and also the 

challenges facing the department. The members of the Portfolio 

Committee will also be able to voice out their expectations.  

⇒ Consider inputs from the consultations, consolidate and finalise the 

Strategy Document. 

⇒ Adoption of an implementation model and methodology. 
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Part C: Programmes and Sub-Programmes 
 

The  d epa r tm en t  h i s t o r i c a l l y  ha s  m ode l l e d  i t s  p rog ram m es  b r oad l y  on  i t s  

co re  bu s in ess  a nd  f u nc t i ons .  T he  s t r a te g i c  r e v i e w  u nde r tak en  t o  deve lop  

t h i s  s t r a teg i c  b us iness  p lan  has  h igh l i gh ted  t h e  nee d  t o  r e f i n e  t h e  

p ro g ra m m es  so  t ha t  t hey  a re  c l ose l y  a l i g n ed  t o  t h e  s t r a te g i c  o u t co mes  o f  

t he  dep a r tme n t .  G i v en  t he  t im ing  o f  t he  s t r a te g i c  p l an n in g  p roces s ,  t h e  

p roc ess  o f  p rog ra m m e re f i ne m e n t  w i l l  co n t i nu e  as  p a r t  o f  t h e  p roc ess  o f  

cascad ing  t he  s t ra teg y  t h ro ugh o u t  t he  o rg an i sa t i o n .   

⇒ Programme 1 – Administration 
 

10.1. Management  
 
10.1.1 Situation Analysis:  

Th i s  p rog ram m e a im s  t o  p rov ide  t r ansve rsa l  su ppo r t  se r v i ce s  ac ross  

t he  dep a r tm en t .  Th e  e mph as i s  i s  on  e nsu r i ng  t h a t  t hese  suppo r t  

se rv i c es  a re  gea re d  t o wa rds  ensu r i n g  t ha t  t h e  de pa r tmen t  f unc t i ons  

e f f i c i e n t l y ,  a re  f ocus ed  o n  i t s  co re  bus in ess  an d  e f f ec t i ve l y  c om p l i es  

w i t h  i t s  l e g i s l a t i v e  m anda te .   

 

10.1.3 Strategic Objectives 

The  s t ra teg i c  ob je c t i ves  o f  t h e  p ro g ra m me  a re  a l i g ne d  t o  t he  

l eg i s l a t i ve  m and a te  and  s t r a te g i c  ou t c o m es  o f  dep a r tme n t .   

 
Objective 1: To  p rov ide  a  e f f i c i en t  an d  e f f e c t i ve  adv i so ry  and  suppo r t  

se r v i c es  t o  t he  M in i s t e r  

Objective 2: To  es ta b l i sh  a nd  im p le m en t  po l i c y  d eve lo p men t  an d  
s t ra te g i c  ma nag e me n t  s ys te m  w i t h i n  t he  depa r tm en t  

Objective 3: To  es tab l i sh  a  f u l l y  i n t e g ra te d  co rp o ra te  se rv i c e  f unc t i on  
t ha t  d e l i v e rs  e f f ec t i v e  an d  e f f i c i en t  se rv i c es  

Objective 4: To  ens u re  t ha t  t he  depa r tme n t  co mp l i es  w i t h  i t s  l ega l  
ma nda te  and  i s  e f f ec t i ve l y  p ro tec ted  f r o m l e ga l  r i s k  
expos u re  
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Objective 5: To  deve lo p  an d  m an age  a  hu m an  reso u rc es  s t r a te g y  

Objective 6: To  im p rov e  f i na nc ia l  m ana ge m en t  i n  l i ne  w i t h  t he  P FM A  

Objective 7: Deve lop m en t  an d  m a in tena nce  o f  e f f ec t i ve ,  e f f i c i e n t  and  
t r a nspa re n t  f i na nc ia l  ma nag e me n t  s ys te m s  to  su ppo r t  S M S

Objective 8: To  ensu re  e f f ec t i ve  ma nag e me n t  o f  de pa r tme n ta l  a sse t s  

Objective 9: To  p ro v ide  e f f ec t i ve  ma nag e me n t  adv i s o ry  se rv i ce s  

Objective 10: To  e nsu re  e f f e c t i v e  co m m u n ica t i on  and  i n fo rma t i o n  
ma nag e me n t  

 

10.2. Ministry 
 

10.2.1 Situation Analysis:  

Th i s  p rog ram m e a i m s  t o  p rov ide  s t r a te g i c  an d  po l i t i ca l  su pp o r t  t o  

t he  de pa r tme n t .  T he  p ro g ra m m es  g u ide s  t he  a l i gn m en t  o f  ac t i v i t i e s  

i n  t he  dep a r tm en t  t o  t ho se  s e t  ou t  t i n  t h e  p rov inc i a l  s t r a te gy .  T he  

em phas i s  i s  on  e nsu r i ng  t ha t  t he  d epa r tme n t  s t r a te g ie s  and  

p ro g ra m m es  a re  ge a red  t ow a rd s  t h e  a t t a i nm en t  o f  p rov inc i a l  g oa l s .   

 

10.2.3 Strategic Objectives: 

 
Objective 1: To  p ro v ide  ove ra l l  po l i c y  d i r ec t i on  (B o th  S t ra te g i c  an d  

Po l i t i c a l )  
Objective 2: To  mon i t o r  and  red uc e  sec u r i t y  t h rea ts  a n d  r i s ks  w i t h i n  

t he  de pa r tme n t  
Objective 3: To  ach ieve  h i g h  l eve l  o f  be ne f i c i a r y  sa t i s f ac t i on  and  

em p loy m e n t  opp o r tu n i t i es  
Objective 4: To  d r i v e  t h e  de pa r tm en ts  pa r t i c i pa t i on  i n  t he  a l l ev ia t i on  o f  

pove r t y  i n  Kw aZu lu -N a ta l  
Objective 5: To  im p rov e  t he  pub l i c  ima ge  an d  man ne r  i n  wh i c h  t h e  

depa r tm en t  i s  p e rc e i ved  
Objective 6: To  p ro v ide  res pon se  and  qu i ck  se rv i c e  on  cab ine t  a nd  

pa r l i a me n t a ry  m a t te r s  
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11. Programme 2 – Agricultural Development 

Services 

11.1. Sub Programmes 

⇒ Resource Management 

⇒ Farmer Support and Development  

⇒ Veterinary Services 

⇒ Technology Research and Development Services 

⇒ Agricultural Economics 

⇒ Agricultural Training  

 
10.1.2 Situation Analysis:  

 
Th i s  p rog ra m me se eks  t o  s us ta ina b l y  un lock  t he  ag r i c u l t u ra l  

po te n t i a l  o f  t h e  p ro v ince  a nd  t o  c re a te  f ood  s ec u r i t y  f o r  a l l  t he  

i nha b i t an t s  o f  t he  p rov ince .  

 

I t  en ta i l s   

⇒  Deve lop m en t ,  a da p ta t i o n  a nd  t r a ns fe r  o f  a pp rop r i a te  

ag r i cu l t u ra l  t echn o lo gy  t o  f a rm ers  an d  o the r  us e rs  o f  na tu ra l  

ag r i cu l t u ra l  r esou rce s  

⇒  Es tab l i sh m en t  o f  op po r tun i t i es  f o r  d eve lop in g  f a rme rs  an d  

com m un i t i es .    

⇒  O the r  se rv i ces  a re  t h e  t r a i n i ng  o f  ag r i cu l t u ra l  co l l eg e  

s tud en t s ,  f a rme rs ,  f a rm  ma nag e rs  an d  ag r i - i nd us t r y  s ta f f ,  an d  

t he  p rov i s i on  o f  ana l y t i c a l  se rv i ces  t o  f a rm ers .   Th e  

p ro m o t i on  o f  an im a l  he a l t h  and  t h e  qua l i t y  o f  a n ima l  

p ro duc t s ,  i nc l u d in g  t he  co mb a t i ng  an d  c on t ro l l i n g  o f  an ima l  

d i seas es  a nd  p a ras i t es ,  i s  a  f u r t he r  s e rv i c e .  
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11.3 Strategic Objectives: 
 

Objective 1: To  en han ce  t h e  g l oba l  c o mp e t i t i ve ness  o f  ag r i c u l t u ra l  
p ro duc t i on  t h rou gh  t a rg e te d  re sea rc h  a n d  t h e  c rea t i on  o f  
new  expo r t  opp o r tu n i t i es  f o r  me d iu m a nd  s ma l l  s ca le  
f a r m ers .  

Objective 2: To  ens u re  t he  d eve lop men t  o f  new  and  d i ve rs e  p ro duc t s  
t ha t  w i l l  e nhanc e  an d  s t reng th en  ag r i cu l t u ra l  p ro du c t i o n  
and  reduc e  t he  d ep ende ncy  on  impo r t s  whe re  v i ab le  
l oca l  po te n t i a l  ex i s t s  

Objective 3: To  sup po r t  e me rg i ng  f a rme r s  and  t h e  Land  R e fo rm  
p roc ess  t h rou gh  Ag r i cu l t u ra l  de ve lop m en t  and  t r a i n in g .  

Objective 4: To  co nduc t  r e l ev an t  r ese a rc h  and  ex te nd  t he  re sea rc h  
capac i t y  o f  t he  p ro v ince  t h roug h  pa r t ne rs h ips  To  c o nduc t  
r e l e van t  r esea rch  a nd  ex ten d  t he  rese a rch  c apa c i t y  o f  
t he  p rov i n ce  t h roug h  pa r t ne rsh ips  

Objective 5: To  imp le me n t  i n f r as t r uc tu re  p ro j ec t s  t ha t  su ppo r t  
com pe t i t i v e  an d  s us ta i na b le  p r oduc t i o n  

Objective 6: To  p ro m o te  f ood  se cu r i t y  and  t he  p ro d uc t i on  o f  f ood  
c rops  w i t h  h i g h  nu t r i t i on a l  va l u e  

Objective 7: To  e mp o we r  co m mu n i t i es  w i t h  r esp ec t  t o  ve te r i na ry  
know led ge  and  en ha nce  a n ima l  he a l t h ,  p ro duc t i on  and  
we l f a re  t h e re by  ens u r i n g  e f f e c t i ve  p rev en t i on ,  co n t ro l  
and  e ra d i c a t i o n  o f  e cono mic a l l y  im po r ta n t  an d  zoo no t i c  
d i seas es .  

Objective 8: To  p ro mo t e  ag r i - bus iness  a nd  emp o wer  com m un i t i es  i n  
r esp ec t  o f  ag r i cu l t u ra l  d eve lo pm en t  wh i l s t  su ppo r t i ng  
S M ME  dev e lop m en t  and  j ob  c r ea t i on .  

Objective 9: To  ha l t  r esou rce  d eg rada t i o n  and  ra i s e  awa re ne ss  o f  
l and  ca re  

Objective 10: Es tab l i sh i ng  a nd  ma in ta i n i n g  pa r t ne rsh ips  be twee n  
i nves to rs  and  b ene f i c i a r i e s  i n  o r de r  t o  ensu re  
sus ta ina b le  ag r i cu l t u ra l  , e nv i r on m en ta l  and  ec o no mic  
i nves t men t s .   
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12. Programme 3 – Environmental Management 

12.1 Situation Analysis:  
 
Th i s  p rog ra m me  a ims  t o  e nsu re  e f f ec t i v e  c o mp l i a nce  and  
gove rna nc e  i n  r es pec t  o f  env i r on m e n ta l  man age me n t  wh i l e  
s imu l t ane o us l y  f ocu s ing  on  key  i s s ue s  such  as  co mmun i t y  
em po we rm en t ,  i n f o rma t i o n  m anag e men t  and  d i s sem ina t i o n  and  
sus ta ina b le  r u ra l  dev e lop m en t  
 

12.3 Strategic Objectives: 

  
Objective 1: To  e f f ec t i ve l y  d eve lop  and  imp le me n t  env i r o nm en ta l  

l eg i s l a t i on  and  p o l i c y  

Objective 2: To  s t r eng then  env i r on men ta l  gove rna nc e  an d  f ac i l i t a t e  
e f f ec t i ve  p ub l i c  /  co m mu n i t y  p a r t i c i p a t i o n  

Objective 3: To  p ro mo te  na tu ra l  and  co m m un i t y  bas ed  sus ta i nab l e  
reso u rc e  u se  a nd  m a nage  sus ta inab le  j ob  c rea t i o n  

Objective 4: To  f ac i l i t a te  e nv i ron me n ta l  i n f o r ma t i o n  ma nag e me n t  f o r  
i n fo r me d  d ec i s i o n  m a k ing  

Objective 5: To  f ac i l i t a te  e nv i ron me n ta l  i m pac t  m i t i g a t i o n  t ha t  w i l l  
p ro m o te  s us ta ina b le  deve lop m en t  and  a  sa fe ,  h e a l t h y  
and  sus ta i nab le  e nv i r on m en t  
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13. Programme 4 – Conservation 

Ezemvelo KZN Wildlife was allocated additional funding of R45 million in 

2004/05, specifically earmarked for alien weed control, conservation 

infrastructure, ecotourism and improvements in condition of service. EKZNW 

is currently reviewing its business in terms of structures and processes to 

improve strategic alignment and to ensure more effective and efficient 

operations.  

 

The additional funding provided for ecotourism will assist in increasing the 

return on investment within the next 3 years, resulting in increased benefits 

with regard to poverty alleviation and job creation in remote rural areas, as 

well as increased funding for biodiversity conservation and improved internal 

controls. There will be greater emphasis on public private partnerships and 

community equity share, with the intention of encouraging private sector 

investment, and local community equity and involvement. Community 

partnerships remain a vital component, and the focus for 2004/05 will be to 

increase the number and level of functioning of Local Boards. Local Boards 

are critical for promoting local decision-making regarding the management of 

nature conservation and heritage sources within protected areas, as well as 

for promoting the integration of activities of a protected area into the 

surrounding area. 

 

Biodiversity conservation’s focus for 2004/05 will be on the revision of the 

protected area management plans in accordance with the Biodiversity Bill/Act, 

a greater emphasis on the eradication of Chromolaena, and increased 

awareness and protection programmes for critically endangered elements of 

biodiversity that require protection outside the protected area network.  
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Part C: Service Delivery Improvement Plan 
 

 The Service Delivery Improvement Plan is currently under review after being 

allocated a “champion” and will be added in the plan after completion.  

Part D: DAEA Information 

13 Annexure A: Financial Information 
⇒ Financial Management 

⇒ Audit Queries  

⇒ Internal Audit 

⇒ Implementation of the PFMA 

14 Annexure B: Organisational Information 

⇒ Organisational Design  

The organisational Structure has been finalised and will form the 

basis for the design and effective use of the implementation model 

and methodology. The implementation of the Strategy will be driven 

at a high level by the Siyavuna initiatives. 

 

⇒ Departmental Strategy Balanced Scorecard 

The Department is currently in the process of developing the 

Corporate and cascaded scorecards and this information will 

feature on the Siyavuna Strategic Plan at the appropriate time. 
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⇒ Delegation of Powers / Authority  

The current Delegation of Powers /Authority is currently under 

review and will be included in the Siyavuna Strat Plan after the 

alignment has been completed. 

⇒ Information and Communication Technology systems 

The department will be aggressively looking at ways of enhancing 

its ICT services and an integral part of this process is the designing 

of the ICT Strategy and its subsequent implementation. 

⇒ Personnel  

The Department has redefined the role of Human Resources as a 

primal provider of support to the business strategy of the 

department. The goals of the Human Resources Strategy will be 

incorporated in the updating of the current Human Resources Plan.  

⇒ Performance Management System  

The corner stone of the implementation and monitoring of service 

delivery within the department is the continuous management of 

performance. The department will set in place a performance 

management system closely based on the data collected during the 

cascading process using the Balanced Scorecard. 

⇒ Internal Audit  

The Internal Audit function of the department is handled with the 

sole aim of ensuring that processes internally are done as per the 

regulations requirements and are reported on effectively. The 

function ensures good Financial Management and Corporate 

Governance within the department. 
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⇒ Risk Management  

The department has assets spread across the province and 

incorporated in the management of these assets is the 

management of its losses. The department aims to achieve all 

these in line with the National Requirements. 

⇒ Financial Management  

The management of the department’s finances will be administered 

with close guidance and compliance with the PFMA.   

 
 


